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ANNUAL MEETING OCTOBER 28-30, 2020
Virtual Meeting

WEDNESDAY, OCTOBER 28 – 11:30 am-3:30 pm Eastern Daylight Time
I. Call to Order – Hector Zelaya, Chair
Welcome and Introductions

· Roll Call

· Discussion Presentation
II. Administrative Reports & Action Items 
 


A.        Consent Agenda – Hector Zelaya, Chair.       

Items on Consent Agenda may be approved in one motion by the voting members of the Board of Directors unless an item is removed for discussion at the request of a board member. 
1. 2021 Continuing Accreditation requests 
a. Colorado
b. Florida (Extended from 2020)

c. Nevada
d. New Jersey
e. Virginia
2.   Administrator’s Report 
3.   Financial Reports – Randy Harrison, Treasurer
a. FY 2019-2020 Year End for review and approval 

b. First Quarter FY 2020-2021 for review and acceptance  

c. Financial Task Force Policy Review

4.     Banking Resolution   

B. 
Announcement of Election Results for 2020-2021 Board of Directors Ellen Freeman-Wakefield, Elections Committee Chair 
V. Accreditation Reports – Haldane Davies, Consortium Secretary 
Accreditation Reports and highlights of program best practice will be presented for: 
A. Alabama – Ann Cotten, MD, Chair
B. MWCoG – Ann Cotten, MD, Chair
C. Ohio – Mary De Lorenzo, NM, Chair
D. Texas– Dennis Martino, NH, Chair
E. Utah – Chip Taylor, IN, Chair

F. USVI – Ellen Freeman-Wakefield, NE, Chair

G. Vermont – Kim Hanson, IA, Chair

H. Washington – Randy Harrison, CO, Chair


VI.      Goal Team & Task Forces Reports
· Library of Best Practices by Category – Marci Campbell, Chair; (Kris Norman-Major, Kim Hanson, Sommer Kehrli, Biranda Lumpkin, Jana Huffaker and Brenda Posthumus team members) 

· Review of the Competencies – Ellen Freeman-Wakefield, Stephanie Duncan Co-Chairs (Dennis Martino, Marilyn Balanoff, Mary De Lorenzo and Natalie Houghtby-Haddon team members)  
· Marketing: Nationwide Endorsements/Testimonials – TBD, Chair (Denni Cawley, Jane Sharp with additional team member recruitment) 

· Revenue Committee – Randy Harrison and Haldane Davies, Co-Chairs (Brian Beamish, Mary De Lorenzo, Frank Nugent and Hector Zelaya team members)       
VII. Passing of the Gavel

A. Special Acknowledgements

VIII.    Board Executive Session - Administrator’s Evaluation – Hector Zelaya
THURSDAY, OCTOBER 29 – 11:30 am-3:30 pm Eastern Daylight Time

I. What is the Appeal of the CPM Value Proposition?  Hector Zelaya

II.
Seven Leadership Competencies of CPM – Ellen Freeman-Wakefield
III.
CPM as a National Designation
III. CPM as an International Designation
IV. Texas CPM Program & American Society for Public Administration (ASPA) Institutional Member Agreement – Bill Shields, Executive Director, American Society for Public Administration
Adjourn

FRIDAY, OCTOBER 30 – 11:30 am-1:30 pm Eastern Daylight Time

I. Best Practices/Case Studies


II.
Resilience of CPM Programs
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