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We, the members of the committee appointed to review the Florida Certified Public Manger program for continuing accreditation are pleased to report we have completed our review and recommend the Florida CPM program accredited for the maximum period authorized in the bylaws.  Our recommendation is based on the following findings: 
Findings

1. Florida CPM program administrators submitted all required program documentation to each of the review committee members.  The program provided a very in-depth PDF that had embedded links with thorough information.
2. After review by committee members, all supplemental documentation was provided on a timely basis; the Florida CPM program assembled an excellent narrative written to the standards and had all information available upon the previously agreed upon date.
3. In the matter of general program requirements the committee determined that:

A. Adequate linkages exist with institutions of higher education; the committee interviewed the dean over the Askew School of Public Administration at Florida State University.  The committee finds a great collaborative relationship with the school, and the CPM program has demonstrated a great strength and resource for the school.
B. An advisory board is actively involved in dealing with appropriate program issues; the committee had a wonderful interview with advisory board and found this group to be a great strength to the program and CPM administration.  The advisory board is actively assisting the program in recruitment, and offers stability due to the former CPM program director being on the board.  The other members of the board consist of state program directors of larger agencies and are champions of the program. 
C. The program, while emphasizing service to state government, is actively and successfully marketing to local and federal customers; the committee interviewed several alumni and found in the self-study, several examples of local government successes.  As noted in the checklist report, several local government agencies have won state and national recognition after many of their employees have completed the Florida CPM program.  
D. Program requirements are clear and accessible to all applicants and candidates.  The program as a very detailed website with a program handbook that is easily accessible.  The layout and orientation of the program is adequately placed on the website, and the program has a designated employee that keeps these materials updated.
4. In the matter of program organization, we find:

A. Adequate financial support exists from a combination of appropriated funds and fees; the report submitted to the consortium has a budget that illustrates adequate revenue to meet the needs of the program.  Due to the positive culture around the Florida CPM program, there is much demand for involvement in the program from state, city, and county agencies.  Specifically, the program has long-term contracts with several agencies to guarantee funding and attendance for future classes.  The committee also found from interviews with the school administration, a surplus of funds that feeds back into the sponsoring school.  
B. Program instruction is provided by a combination of well-qualified state employees and contract instructors.  The committee interviewed several dedicated instructors and found that each of the instructors are graduates of the CPM program.  The website offers a detailed biography of each of the instructors indicating mastery in their subject areas.  During the site-visit each of the instructors seem very passionate about the program.  More than one of the adjunct instructors is bi-vocational and have had the opportunity to change primary professions.  They indicated that they made it known to their new employers that they need their CPM time off to enable them to teach their sessions.  The program has four full-time faculty members and twelve adjunct faculty members.  
5. We find thorough documentation of administrative policies and procedures in a combination of administrative policy and formal regulations.  As mentioned earlier, there is a detailed program handbook available on the website for the participants to reference.  The handbook contains descriptions of policies and procedures for the participants to review.  The handbook also has detailed descriptions of goals, exams, attendance, completion expectations, grading, financial arrangements and more.  
We further find:

A. A SQL database integrated with the website contains the classes and assignments for the participants.  This system also allows students to submit assignments as needed electronically.
B. Class project requirements are clear and the use of projects in the curriculum is one of the strengths of the program; the committee found the capstone project requirement is completed in three different assignments.  The three assignments all tackle the goal of analyzing an issue within the agency, researching possible ways to address the issue and then plan an implementation process. 

C. Adequate security exists for student records; the school is required to maintain FERPA guidelines and each participant has credentials enabling them to the online database via a secure login process.  The program provides a full-time individual to maintain this database of student records and ensure security.
D. Student evaluations consist of a series of formal tests in eight levels.  In order for the student to progress to the next 4-day level, they are required to complete and pass the level exam and most of the levels have a required assignment as well.
6. In the matter of course materials we find:

A. Courses provided are balanced to adequately cover the required competencies; the Florida program has provided a matrix aligning each 8 levels of the program to the seven core competencies required by the consortium.  The self-study also provides several other leadership competencies outside of the consortium requirements.  
B. Course syllabi that include learning objectives exist for each course; within each level, the program has established goals and objectives.  Each level is broken down into four days of instruction.  Each instructional day has a document identifying distinct learning objectives for the day.  
C. The program, while responsive to the competencies, is well integrated; after interviewing the participants, instructors, alumni, and administration, the committee found the consortium core competencies woven into every part of the program.  The provided matrix in the self-study, demonstrates how the program is addressing the competencies at every class meeting.  As the participants complete each level, they are required to complete an assignment and take an exam.  Each of these assignments and exams dive into each of the competencies and ensure comprehension from the participants.
D. The Florida program does not allow any substitutions for courses in their program.  They do allow make-up sessions in different sections of the state if a participant misses a particular session.  The program is structured in such a way that substitutions would be difficult to integrate. 
E. All requirements regarding hours of instruction are met.  The provided self-study illustrated a table showing a tabulation of the hours for completion for the Florida program, and it is over the required 300 hours from the consortium.  
7. We find examinations and projects to be one of the strong points of the Florida program.  As mentioned previously, the Florida program has several assignments and exams enabling them to discover mastery and achievement from the participants.  The self-study provided samples of the assignments and they are very in-depth within the content areas.  During a few of the interviews the committee conducted, the participants identified how in-depth the assignments were and how they prepared them for more difficult tasks in their agencies.
8. In regard to program evaluation we find:

A. Each course is adequately evaluated by students; before the pandemic, the program utilized hand-written evaluations to be compiled by the administration.  As a result of the necessity of online classes due to the pandemic, the program integrated electronic surveys from a third party.  The platform Qualtrics, has been utilized and provides instant access to comments and ratings to the program administration.  
B. Each instructor is adequately evaluated by students; each level the participant takes, is followed by a Qualtrics survey.  In this survey, the participants are encouraged to share specifics about each instructor and allow for open comments about the course and instructor.  The program provided aggregated responses of these evaluations and extremely positive remarks are given about the instructors.
C. There is strong feedback from agency managers, of high satisfaction based upon their continued use of the program and, most importantly, the utilization of CPM graduates for special assignments.  After several interviews and reading through the provided documents, it was evident there is an unbelievable positive culture surrounding the Florida CPM program and participants.  Several agencies that have alumni in the program, have received numerous awards and national accolades.  The culture in Florida has the CPM program labeled as extremely prestigious and highly coveted.  The desire for the CPM designation across Florida is so prevalent that the program is struggling to keep up with the demand because of the desire for agencies wanting CPM graduates in their projects.  
9. We examined a detailed list of candidates in the program.  The committee interviewed several candidates in the program and found them extremely supportive of the program and highly focused towards completion.  The candidates raved about the faculty and how much they feel supported throughout the program.  They also enjoyed the format of the program and how they can progress through the different levels.  Several commented about having the ability to network with agency coworkers in the specific cohorts and this brought stability and strength to their departments.  As noted, the self-study indicated that the Florida program works in a cohort model within state departments.  This has created a progressive movement and culture towards leadership and professional development in those agencies.  
10. We discussed the program’s perceived strengths and weaknesses.  We are impressed by the efforts to address areas needing improvement, especially:

A. Providing feedback for students after assignments are turned in.  The Florida program is so successful, that providing individual feedback after assignments has been difficult.  
B. Continuing to use the Advisory Board to help in curriculum development and program sustainability.
11. The committee recommends the program review and consider examining course content in three specific areas:  

A. The committee does not find any areas for improvement at this time.
The program has many strong points.  We were especially impressed by:

A. The program’s strategic practice of personalized invitations to agency supervisors and department heads to graduation.  This has provided many opportunities for these important roles to witness the positive engagement and leadership development the graduates have received directly related to the Florida CPM program.  
B. The training provided for adjunct faculty and instructors.  The practice of co-teaching for a period of time for the trainees, has definitely provided to be a strength for the program.  This practice has also maintained favorable feedback by the participants in their responses to the program.
C. The cohort model for specific departments in the state of Florida.  The secured funding through this model has proven instrumental for maintaining the program in the state.  This has also been a strength to the individual departments to utilize the CPM designation as a level of professional development for their agency.
The findings and recommendations are based on a review of all documentation by the committee and confirmed by a site visit by the chair on August 9-10th, 2021
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