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We, the members of the committee appointed to review the Iowa Certified Public Manger program for continuing accreditation are pleased to report we have completed our review and recommend, without qualifications, that the Iowa CPM program be accredited for the maximum period authorized by the bylaws.  Our recommendation is based on the following findings:

Findings

1. Iowa program administrators submitted all required program documentation to each of the review committee membership;

2. After review by committee members all supplemental documentation was provided on a timely basis;

3. In the matter of general program requirements the committee determined that:

A. Adequate linkages exist with institutions of higher education;

B. An advisory board is actively involved in dealing with appropriate program issues;

C. The program emphases service to state and local governments;

D. Program requirements are clear and accessible to all applicants and candidates.

4. In the matter of program organization, we find:

A. Adequate financial support exists from a combination of funds and fees;

B. Program instruction is provided by well-qualified Drake University faculty.

5. We find thorough documentation of administrative policies and procedures in a combination of administrative policy and formal regulations.

We further find:

A. A formal manual tracking system is in place;
B. Project requirements are clear and the use of projects in the curriculum is one of the strengths of the program;

C. Adequate security exists for student records;

D. Student evaluations are based on a series of formal assessments.
6. In the matter of course materials we find:

A. Courses provided are balanced to adequately cover the required competencies;

B. Course syllabi that include learning objectives exist for each course;

C. The program, while responsive to the competencies, is well integrated;

D. All requirements regarding hours of instruction are met.

7. We find examinations and projects to be one of the strong points of the Iowa program.

8. In regard to program evaluation we find:

A. The program is adequately evaluated by students;

B. There is strong feedback from agency managers, of high satisfaction based upon their continued use of the program and, most importantly, the utilization of CPM graduates for special assignments.  

9. We examined a detailed list of candidates in the program.

10. We discussed the program’s perceived strengths and weaknesses.  We are impressed by the efforts to address areas needing improvement, especially:

A. The efforts to improve marketing and promotion;
B. The adoption of a sliding scale for compensation of Drake University in order to assure viability. 

11. The committee recommends the program consider a less labor-intensive learning management system to track participants and graduates.

12. The program has many strong points.  We were especially impressed by:

A. The long-term relationship with Drake University’s MPA program. The partnership between the Iowa Department of Administrative Service and Drake University demonstrates a wonderful model of effective collaboration;
B. The 15 hours of MPA credit available to participants through the Drake MPA program;
C. The detailed handbooks for participants and for projects, as well as the orientation PowerPoint presentation; these are great ways to insure expectations are understood from the beginning;

D. The materials are well-written and on target;

E. The use of thought-provoking essay questions in the exams encourages reflection, application, and future thinking;

F. Program evaluation used good questions and the program received high marks.  Tracking the numbers showed qualitative results and they are very positive
The findings and recommendations are based on a review of all documentation by the committee and confirmed by a site visit by the chair on September 10-12, 2018.
Committee Recommendation:
Accredit   x


Accredit Provisionally  □

Not Accredit  □
If either accredit provisionally or not accredit, please specify reasons or reference the relevant paragraph in the report.

Recommendation endorsed by consensus of the committee and respectfully submitted by:

Mary DeLorenzo

Sadie L. Collins
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October 15, 2015
Walt McBride, Chair, for the Committee
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McBride notes from the visit to Iowa CPM:

As we expected, I found a strong and mature program. This is their second reaccreditation, but Kim Hanson’s first. She has only been responsible for the CPM program for a year, so this was a learning experience for her. I found her to be very excited about her role with CM and feel that she will be a good program manager. She indicated that “(t)he questions you asked each of the groups you met with provided great insight and little nuggets of gold for our advisory board to think about as we plan for the future of CPM here in Iowa.”

In chatting with Lance Noe, the principal instructor, we talked about how the maturity of the program is somewhat of a downside. He expressed an interest in creating more opportunities for learning outside the classroom. While the projects give the participants that opportunity, he wants more. I suggested a service-learning project or some other experiential learning exercise.

Structurally speaking, the Iowa Department of Administrative Services is responsible for marketing, promotion, and registration of participants. (In my opinion, this is a great agency to serve that role as they touch every other agency in the state government.) Every five years they send put out an RFP for providers. Drake University, the original CPM partner, has been awarded the contract each time. I found the administrative processes of both the DOAS and the University to be satisfactory, but did suggest they explore utilizing Drake’s learning management system to streamline and simplify record keeping.

The agreement between the agency and the institution incorporates a sliding scale for compensation. The minimum number of participants required is 14. I noticed that there are several agencies – both state and local – that are heavily represented in the current and past cohorts. This is a possible area for improvement; perhaps by marketing more aggressively to other state agencies and local governments. From an adult learning perspective, while 14 participants is the minimum number for a cohort, I also think that is the minimum number to ensure good group learning.

In meeting with the Advisory Board it was clear that they fulfill the role described in the materials we were sent. They are engaged and supportive of the program. Many of the participants in each cohort come from the agencies represented by the Board members. That said, it does raise a concern for future cohorts if the champions who serve on the Board retire or leave their agency. This reinforces the thought that a more robust marketing program would be beneficial.

In the discussion with the Board, a few themes emerged. The strengths of the program are the relationships with Drake University and their MPA program, the opportunity to spread the word about the program by word of mouth, and the support of the state agencies involved. Challenges that they are facing include showing return on investment and the underrepresentation of social service agencies.

The recent graduates were very proud of their accomplishment and spoke glowingly of their experience. Some of the comments from our discussion express that sentiment.

In response to the question, “Were there any surprises (good or bad) since participating in this program?”

· There was a diversity of agencies, levels of responsibility, and backgrounds in program

· CPM has encouraged participants to apply knowledge

· CPM graduates have created a “learning agency” in DNR

· CPM prepared me to head up new mentoring program

· Program brought theory to life

· Helped me develop a network … “I can pick up the phone”

In response to the question “How is CPM different from other management development training?”

· CPM is not “untraining”

· CPM is not stand and deliver

· My MPA was great, but CPM was better (responses to probing question, “What do you mean?”

· You’re with folks for a long time

· Long-term program allows developing of relationships

· Focus on self-development rather than standard solutions

In response to the question, “What would you look for as a next step?”

· Come back together as a think tank

· Develop an on-line network

· Use cohorts as consultants to solve problems for agencies; possible revenue stream

The comments of the current participants were very similar. The cohort is very early in the program, however, so that is reflected in some of the responses.
In response to the question, “What are you expecting?”

· Learn how government works; came from private sector

· Become well-rounded

· Networking

· Best practices

· MPA credit

· Learn different approaches

· Learn how to interact and work with others

· Round out policy side of MPA

· Formalize knowledge; theory to round out experience

In response to the question, “What has surprised you so far?”

· History of public administration

· Constructive and destructive nature of PA

· Decisions carry weight

· Delivery method of content

· Public administration is a thing (discipline)

· Knowledge of Lance (lead instructor) and participants

· More interesting than expected

· Incremental change can make a difference

· Depth of experience (in cohort)

· Encouraged to think; not fed answers; no right or wrong answers

· Fell charged to make a difference

· Critical thinking required

· Reenergizing

· Application of theory to real life

· Thought through enough for me to use it immediately

· Discussion format

· Less cut and dried; challenges answered

· We can recognize what traits we’re learning

· Not a canned program

· Broad scope of program

· More than just professional development, personal development as well

· We’re all wanting to improve governance

· Challenged to challenge status quo

· Open-ended; less structured

· Time devoted to topics

· Challenged to deconstruct our world

· Similar to other prestigious programs (I’ve participated in)

· How similar our challenges are

· Content is integrated

· Historical context of PA

· Opportunity for (MPA) credit

· Connected to current events

· Application of theory to reality

· Leave sessions more open-minded

· How much I talk about what I’ve learned outside of class

