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Statement of Financial Position
Accounts Receivable The outstanding receivables are for FY2019 dues.  All 38 programs have been invoiced.
Accounts Payable N/A

Statement of Financial Income & Expense: September 2018
Income

Membership Dues – 28 of 38 programs had paid their annual dues as of August 31 for the current fiscal year.10 programs prepaid for their FY 2019 annual dues prior to June 30. 
Expenses

Administrative Fees and Operating Expenses –Included minimal online banking fees and legal fees paid for the CPM Trademark and the AACPM Agreement Paperwork; and a payment to expand the current website database, which will be reimbursed in total by AACPM.  Also included is a new line item, AACPM Membership Management Fee, which is the amount paid to the Administrator for membership and web services per our MOU.
Statement  of  Financial  Income and Expenses FYTD
Fiscal Year to date Income and Expenses compared to same period last year displayed in the FYTD P&L Comparison.

Income  &  Expense  Actuals    YTD vs Annual Budget
This report shows the Actual Income and Expenses for September 1, 2018 through

September 30, 2018 (accrual not cash) vs. total Annual Budget (12 months). 

Significant    Variances
Please note a new line item for AACPM Membership Payments Expense.  This is the amount of AACPM Dues Collected that is returned to them according to the MOU.  AACPM Dues Income shows the total amount of dues collected, NCPMC retains 10% of the net amount.
Total Membership       Dues Dues projections are tracking at budget levels.
Accreditation      Fees Accreditation fees are on track with budget.

Annual Meeting Fees This represents the total Annual Meeting Fees paid this fiscal year to date.
Expenses

Annual Meeting No expenses have been incurred yet
Accreditation Expenses – None yet this fiscal year
Administrator Fees - On budget.

Administrator Travel Meetings: No expenses yet
Profit and Loss by Class: Annual Meeting – N/A
Statement of Cash Flows
This report shows the actual cash position and the inflows and outflows that have taken place 

Accounts Receivable Aging Detail  Report  Includes FY19 dues 

NCPMC Cash Flow Forecast
This graph shows the ending cash balances for each month since July 2016. It provides a historical perspective and cash balances.

The Green line represents the $13,000 Operating Reserve Fund.

The ending cash for July 31, 2018 less the $13,000 Reserve fund represents

19.2  months of operating expenses. This means that if revenue stopped coming in completely the Consortium could operate for nearly a year and a half without dropping below Reserve Fund, however now that funds are being received for meeting registration, that number will dip after the October meeting once expenses have been paid.  

The lowest it has been in the last 12 months is 7.4 months of cash. Three to six 

months is considered adequate to good. 


