CURRICULUM AND PROGRAMMING – (Online = website)

1.
Information sharing/library of course content

2.
Sharing of common training components

3.
Sharing curriculum needs 

4.
Sharing curriculum resources online

5.
Online pool of facilitators that deliver virtual content online


a.
Share list of online speakers for hybrid or virtual delivery

6.
Develop continuing CPM Resource Library online with open rights for usage

7.
Brainstorming ways to “beef up” curriculum content/delivery

8.
Assistance with curriculum development and best practices

9.
Inter-program collaboration for CPM classes – two or more programs

a.
Best practices


b. 
what NOT to do


c.
Process for sharing past examples/process/results online as a template

10.
Operational Competencies – the ethics components to meeting the core 

Competencies

              11.
Technology sharing including ideas for continuous improvement (badges)

ALUMNI INCLUDING GRADUATE SERVICES

1. Detailing after graduation, what comes next? Keeping grads involved

2. Benchmarking alumni involvement

3. What annual events do programs plan for alumni?

4. How to work in tandem with AACPM to serve graduates

5. How to manage/work with alumni groups within your state (best practices)

6. How to upgrade networking tools among alumni/groups

7. How to track career progress after CPM graduation

8. How to create more alumni involvement  - best practices

MARKETING AND BRANDING INCLUDING CPM GROWTN
1. Marketing best practices on website

2. Increased recognition of the CPM program nationally
a. Especially for states without a prior program – new programs

3. Creating partnerships with other national organizations – NASPA, ASPA etc

a. Model/best practices online for states that have developed partnerships
b. List of groups that make sense for partnership development
4. How to develop brand awareness – sharing of best practices

5. Identify pool of contacts from states that do not have CPM programs

6. Sharing of Advisory Board Best Practices and SOPs online
7. Assisting with or providing branded materials for advertising

FUNDING AND INVESTMENT
1. How to identify funding opportunities for our state and National Consortium

2. How to identify ROI for programs – best practices and ideas

3. How to identify CPM Programs for credit – share best practices online

4. How to take advantage of support from the CPM Education Foundation

RECRUITMENT AND RETENTION

1. Recruitment best practices particularly for states without a built-in audience

2. Best practices to recruit and retain instructors

3. Best practices to recruit and retain students

CPM JURISDICTION CLARIFICATION AND TERRITORIAL GUIDELINES  

1. A formalized process and agreement template for requesting to take CPM in a

Non-resident jurisdiction

2. Task Force development to develop process and best practices, upgrade SOPs

GENERAL COMMUNICATIONS, IDEAS AND RESOURCE SHARING
1. Develop specific area of the member portal to share cross-tabbed details on programs – Like what is in the annual report but simpler to identify and easy to access
2. Area on website for ad hoc conversations
3. Mechanism to share results online for individual program research

4. Reinvigoration of task force and committee assignments for short-term projects

5. Assign CPM Program Accreditation team chairs prior to annual meeting

6. Allow new or associate programs to serve as auditors on an accreditation team

7. Shadowing of a current Executive Council member by interested board members
