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We, the members of the committee appointed to review the South Carolina Certified Public Manger program for continuing accreditation are pleased to report we have completed our review and recommend, without qualifications, that the South Carolina CPM program be accredited for the maximum period authorized by the bylaws.  Our recommendation is based on the following findings: 
Findings

1. South Carolina program administrators submitted all required program documentation to each of the review committee membership;

2. After review by committee members all supplemental documentation was provided on a timely basis;

3. In the matter of general program requirements, the committee determined that:

A. Strong support from upper management across all agencies as they see the value of the program as evidenced by leadership at the top recognizing the CPM graduates.

B. Professional development geared toward mid/upper level leaders to acquire additional skills.

C. Diverse participate pool leads to expanding their experiences.
D. Each cohort nominates a participate to attend the Society meetings to build the connection between the two programs which supports the philosophy of adding value to the state on a continuing basis.
E. Advisory board is actively involved and engaged with the program. This allows for constant feedback from the “field” regarding trends the agencies are seeing for skills and abilities as well as gaps for the changing workforce.
4. In the matter of program organization, we find:

A. Program requirements are clear.

B. Written policies and procedures are in place regarding admission, projects, application process, privacy, confidentiality.
C. Adequate financial support exist.

D. Program instruction instructional staff is well qualified and demonstrate longevity and active engagement with all elements of the program.

5. We find thorough documentation of administrative policies and procedures in a combination of administrative policy and formal regulations.

A. A formal LMS tracking system is in place;

B. Adequate security exists for student records;

C. Student evaluations are based on a series of formal [tests/assessments].

6. We further find:

Budget information as well as policies and samples of Advisory Board meetings were provided.  Strong alignment was notes in each of these areas with the mission and vision of the program. Regular engagements with key stakeholders are well designed.
7. In the matter of course materials we find:

A. CPM core competencies are well represented in the curriculum.

B. The capstone projects are well-designed and clearly tied to CPM curriculum and focus on useful, practical application.

C. Curriculum materials are clearly presented and expectations are very well managed.

D. Instructors are topical experts and help reinforce core competencies.

E. There is a good mix of instructional approaches.

F. All hourly requirements are met.

8. Participants note the course work allows for self-reflection as well as being immediately applicable to their work responsibilities.  Several mentioned the combination of instructors, material, and their peers allowed them to identify blind spots as a leader.
9. In regard to program evaluation we find:

A. Each course is adequately evaluated by students;

B. Each instructor is adequately evaluated by students;

C. There is strong feedback from agency managers, of high satisfaction based upon their continued use of the program and, most importantly, the utilization of CPM graduates for special assignments.  

D. The Board and program leadership are committed to improving the program.

10. We examined a detailed list of candidates in the program.

11. We discussed the program’s perceived strengths and weaknesses.  We are impressed by the efforts to address areas needing improvement, especially:

A. The program successfully transitioned into and from the pandemic environment. 
B. Putting plans into place as they prepare for the eventual current program director’s retirement -documentation of the day to day operations for the program.

C. Making plans for marketing to municipalities to further diversity the program participants.
12. The committee recommends the program review and consider examining course content in three specific areas:  

A. Consider expanding courses on conflict mitigation and employee evaluation.  
B. Participants also mentioned some additional field trip experiences to allow participants to not only hear about the different agencies represented but all see where they are located and the environment where the work of that agency is conducted.  
C. Expand the diversity of the current board of advisors;

12. The program has many strong points.  We were especially impressed by:

A. The Developmental retreat (see additional comments in Conclusion section) This activity of note facilitates a networking environment right from the start in an offsite, overnight developmental retreat conducted early on in the program.  This retreat is a combination of team building activities, small group debriefs and personal reflection though the Edge 360 assessment and the development of an individual develop plan.  Alumni and current participants reflect on this event as breaking down barriers to allow the networking and collaboration necessary for working together on the capstone projects

B. The South Carolina program does an amazing job of developing relationships and launching a strong networking community. Participants, alumni and instructors all mentioned the diverse network of professionals each cohort is able to produce.  These relationships flow over into the Alumni Society.  Of note is the CPM directory utilized once courses went to a virtual format.  Participates were tasked with meeting their fellow participants through the duration of the program and completing the questionnaire about each. This directory became a tool to encourage the interactions that typically happen organically in person and will be something that will continue even in the absence of the virtual atmosphere due to such strong positive feedback.  

13. To Further Find: 
 The South Carolina was amazing to work with.  It is clear the standard of excellence they set for the program is a standard they set for themselves.  The submitted all of the required program documentation and arranged for a diverse set of participants for each of the virtual meetings that were held.  The information provided during the “on site” portion of the review allowed our committee to validate through antidotal information the information we had gleamed from the written documentation.  The leadership team's ability to pivot during and after the pandemic is phenomenal. Interviewees all noted that there was minimal disruption to the program as the transitions were "seamless." The program is also very well rounded and is universally seen as a valuable component of processional development. Feedback from alumni, students and employers was consistent, which reflects the stakeholder-focused program design.
The findings and recommendations are based on a review of all documentation by the committee and confirmed by a virtual site visit by the chair on August 2022.
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